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Meanwood Physical Intervention Policy 
Introduction
This policy is a guide to the appropriate use of physical intervention by adults.  It outlines the situations in which physical intervention may be necessary, how staff will receive training, and how any incidents will be recorded and reported.
Definitions

Use of Force: is generally used for two different purposes – to control pupils and restrain them.  Examples of situations where reasonable force might be used are given below. 

Control: can mean either:

Passive physical contact such as: using own physical presence (in a non-threatening manner) to deter a pupil from exiting a room.

Active physical contact such as leading a pupil by the hand or arm, or ushering a pupil away by placing a hand in the centre of the back.

Restraint: when members of staff physically prevent a pupil from continuing what they were doing after they have been told to stop.  The use of restraint techniques are usually used in more serious circumstances, such as when two pupils are involved in a fight and physical intervention is needed to separate them.

The use of physical restraint as a ‘last resort’: the term ‘last resort’ can be confusing for pupils and staff members alike.  It does mean that staff should not use physical intervention when other, practical, less restrictive forms of intervention are more proportionate to the presenting circumstances.  It does not mean that staff always have to attempt all possible alternate ways of intervening before resorting to physical restraint, particularly if exhausting all other possible strategies first would increase the risk of harm to the pupil, other pupils or staff.

Situations in which physical intervention may be considered:

It is always unlawful to use force as a punishment.  When considering whether to use restrictive physical intervention the question that staff must ask themselves is;

“What is the risk if I don’t intervene as opposed to what is the risk if I do intervene?”

Examples of situations that particularly call for judgements of this kind:

· A pupil attacks another pupil or a member of staff.

· Pupils are fighting, causing serious risk of injury to themselves or others.

· A pupil is committing or on the verge of committing, deliberate damage to property.

· A pupil is causing, or at risk of causing, injury or damage by accident, by rough play, or by misuse of a dangerous material or object.

· A disruptive pupil is refusing to leave the classroom following an instruction to do so.

· A pupil absconds from class or tries to leave the school other than at an authorised time.

Refusal of a pupil to remain in a particular place is not enough on its own to justify use of force.  It would only be justifiable where allowing a pupil to leave would:

· Cause serious risks to the pupil’s safety (taking into account age and understanding), to the safety of other pupils or staff, or of damage to property; or

· Lead to behaviour that prejudices good order and discipline, such as seriously disrupting other classes.  

Force should only be used as a last resort, and the degree of force should be no more than is needed to achieve the desired result, i.e. it should be proportionate to the circumstances.
Any member of staff, whether or not they have received specific training in restraint, can use force if required in the circumstances outlined above.  All staff can refer to the ‘Guidance Care and Control’ guidelines as advised by the Local Authority.  
Physical contact with pupils in other circumstances

The school does not have a ‘no touch’ policy.  Touching may be appropriate when a pupil is being congratulated or praised, or where a pupil is in distress and needs comforting.  Teachers will use their own professional judgement when they feel a pupil needs this kind of support.  Examples of where touching a pupil might be proper or necessary: holding a child’s hand walking around school; when comforting a distressed pupil; when a pupil is being congratulated or praised; to demonstrate how to use a musical instrument; to demonstrate exercises or techniques during PE lessons; to give 1st aid.

Staff who work closely with younger pupils should, where possible, avoid allowing them to sit on laps.  If members of staff need to sit on the floor to support children, they should position the child to the side rather than between the legs.  This reduces the risk of misunderstandings and allegations.

Team Teach

A number of staff in school have received Team Teach training, which is renewed every three years at the Head Teacher’s discretion, if deemed necessary.  Team Teach techniques provide a safe and structured approach to using restrictive physical intervention (positive handling) in situations as outlined above.  The training also covers behaviour management strategies aimed at diffusing difficult situations in order to prevent or minimise the need for physical intervention.  All staff have the responsibility to report to their line manager and inform colleagues if they are unable to safely use restrictive, physical intervention due to injuries / medical conditions.

If a risk assessment of a child’s behaviour suggests that the need for positive handling is likely then a positive handling plan will be written for the child.  The plan will consider how best to avoid the need for physical intervention and how to minimise the length of time of any holds.  Parents are asked to discuss and sign their child’s positive handling plan.  Positive handling plans are formally re-evaluated at the beginning of each academic year. 
The school acknowledges its legal duty to make reasonable adjustments for disabled children and children with SEN.  If a child’s behaviour is such that a positive handling plan is needed, the school will ensure that the child is also on the special needs register and that all other possible strategies are in place to address the child’s social, emotional, behavioural and learning needs.  If a child requires regular ‘handling’ the Local Authority would be invited in to discuss and advise on alternate de-escalation techniques.
Recording incidents in which physical intervention is used
The Headteacher or Deputy Head must be informed of the incident as soon as possible.  All staff who are involved in a restrictive physical intervention need to complete a positive handling incident form.  The forms are located on the ‘O drive’ (O:\Team Teach & Positive Handling \ incident form).  The forms needs to be completed by each member of staff involved in a hold, then all staff should sign the form.  The forms should then be passed to the Headteacher on the day the incident occurred.  The Headteacher or Deputy Headteacher will then complete the incident log book.

If a child or adult requires first aid treatment following a physical intervention then this will be recorded in the first aid book.  Any injury to an adult is recorded on an accident/incident form, which is available from the school office.  This form does not need to be completed for children unless the child needs to be sent to hospital directly from school.  All accident/incident forms are sent to the School Safety Team by the School Business Manager, Sandra Kayes.
Reporting incidents

Where a serious incident has occurred in which a restrictive physical intervention has taken place, parents will be informed by the Headteacher, Deputy Headteacher or Assistant Headteacher.  The school will attempt to speak to a parent on the telephone or in person on the day of the incident, and a Team Teach notification letter will be sent home with the child for the parent to sign.  

Monitoring of incidents

The Headteacher will monitor incidents as they arise during a term.  The number of physical interventions that have taken place during the school year will inform annual policy review and will also determine staff training needs.  
Complaints about use of excessive force
The school will refer to “Dealing with allegations of abuse against teachers or other staff” where an allegation of using excessive force is made against a member of staff.

Staff training

The headteacher will consider whether all or particular members of staff require ‘Team Teach’ training, depending on the needs in school at the time.  Where a risk assessment indicates that an individual pupil’s behaviour is likely to need physical management, the headteacher will ensure that identified staff have received appropriate ‘Team Teach’ training.  While key staff may be trained as a priority, it is seen that all staff have a responsibility for pupil behaviour. All staff are authorised by the headteacher to use restrictive physical intervention as a last resort as identified in this policy, but where  possible physical intervention should only be carried out by staff who have received up to date ‘Team Teach’ training.  Any member of staff can intervene physically in an emergency situation where trained staff are not immediately available. 

As part of the induction process, staff are informed of their responsibilities in relation to the use of restrictive, physical intervention.  The headteacher will then consider whether the member of staff should be enrolled onto ‘Team Teach’ training.  
Links with other policies
· Behaviour

· Inclusion

· Searching, Screening and Confiscation
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